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Source: STR. 2020 © CoStar Realty Information, Inc.

Caribbean Hotel Occupancy Rate Moves to Single Digits
Total Caribbean, Absolute Occupancy, Daily Data, January 1stïMarch 28st 2020
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Impact of COVID-19 in the Caribbean

Source: IATA

ON AVIATION INDUSTRY

-$5.3billion
Impact on Revenues. 
Change 2020 vs. 2019

-$740 million
Change in GDP ςImpact on Aviation

-23,000
Change in Jobs
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Challenges with Tour Operators

2020 Estimated Impact to Date Direct, Indirect, Induced 

$2B
Estimated Loss in

Tax Revenue Attributed to 

Tourism-Related Activities

$6B
Estimated Loss in

Earnings from Tourism

Between March and May

One 

Million+
Estimated Temporary Job 

Losses Related to Tourism 

Tourism Covid-19 Caribbean Economic Impact

Note: Preliminary estimation by CHTA based upon information available as of May 15, 2020 



CHTA Covid-19 Caribbean Tourism 

Impact and Outlook Survey

April 2020
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¶ 69% of Caribbean Hotels Hope to Reopen by end of July

¶ Intra-Caribbean Business and Leisure Travel expected to return first, followed by 
stopover travel from the U.S. and Canada, then from Europe.  

¶ Gradual recovery expected, with 28% expressing confidence in a tourism turnaround 
beginning by the end of 2020 but most anticipating the turnaround to take longer, into the 
first half of 2021 and beyond.

¶ Other industry data indicates hotel occupancy thru end of year expected to be 10-40% 
between June and end of year; next winter/spring will still likely be running under 50 
percent during the traditional peak season.

Å Hotels peg break-even occupancy level at 52% with austerity measures. 

Å 43% of Covid-19 induced cancellations expected to rebook.  Most hotels honored a no-
penalty rebooking window of 12 months.

Based Upon CHTA Member Survey, April 10-15, 2020
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HEALTH SAFETY TRAINING & Mitigation
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Insurance Coverage

To your knowledge have you had a guest or 

employee test positive for Covid-19?

No, 98%

Yes, 2%
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Health Safety & Training

What changes do you plan to put in place to address health safety concerns by 

guests and employees? (Check all that apply).

Increase health safety training for all staff

Elevated training for cleaning of guest rooms & 

public areas

Increase health safety training for all front-line 

staff

Establish new cleaning procedures in all hotel 

spaces

Implement social distancing practices in public 

areas

Review and adjustment to all areas of shared 

equipment & guest facilities

Increase health safety training of F&B prep & 

service personnel

Place new informational safety tips & materials 

around property

Implement or elevate safety officer position

Other (Please indicate)

Other Changes Include:

ÁContingency Planning and Risk 

Analysis

ÁDaily Temperature Checks for All 

Employees

ÁAdvocate through NHTA for 

Government Implementation of 

Restrictions

ÁRoom Purification

ÁClosed Property

Health Safety & Training
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Á Information Sharing ïFirst Webinar Alert February 4th; Covid-19 Resource Online 

Resource Center; Ongoing Webinar Series

Á Research ïImpact and Outlook Surveys; Collating and Sharing 

Á Coordination/CollaborationïGlobal-Regional-Local; Caribbean C-19 Task Force

Á Health Safety Protocols Focus ïCollating and Sharing; Developing Core 

Protocols/Standards, Caribbean Traveler Assurance Initiative 

Á Advocacy ïWithin Industry; With Governments; Possible Regional Health Safety Protocols

Á Airlift ïEngaging Airlines

Á Communications/PR ïMembers, Trade, Media, Resource Center, Consumer

Á Training ïResilience Series; Operational, Health Safety Focus; CHTAEF Offerings

Á Capacity Shortfalls ïCHTA, NHTAs and Roundtables on Solutions

CHTA and Industry Current Areas of Focus
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INDUSTRY OUTLOOK



INTEREST IN VISITING  
CARIBBEANDESTINATIONS
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INTEREST IN VISITING  
CARIBBEANDESTINATIONS
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CORON A V IRUS
T R A V E L I N T E N T I O N S A F T E R P A N D E M I C P A S S ES

Timing of Travel Booking After Pandemic Passes

MM6. Once the COVID -19 pandemic passes and travel restrictions  
are lifted, how quickly do you plan to book a vacation or leisure trip?  
Base: Total Respondents
Source: MMGY Global, travelhorizons, Wave II2020

a Denotes a statistically significant difference from Gen Z
b Denotes a statistically significant difference from Millennials  
c Denotes a statistically significant difference from Gen X
d Denotes a statistically significant difference from Young Boomers  
e Denotes a statistically significant difference from Older Boomers  
f Denotes a statistically significant difference from Matures
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CORON A V IRUS
T R A V E L I N T E N T I O N S A F T E R P A N D E M I C P A S S ES

Timing of Travel Booking After Pandemic Passes

Lessthan $30,000 $30,000 - $49,999 $50,000 - $99,999

MM6. Once the COVID -19 pandemic passes and travel restrictions  
are lifted, how quickly do you plan to book a vacation or leisure trip?  
Base: Total Respondents
Source: MMGY Global, travelhorizons, Wave II2020

a Denotes a statistically significant difference from less than $30,000
b Denotes a statistically significant difference from $30,000 - $49,999
c Denotes a statistically significant difference from $50,000 - $99,999
d Denotes a statistically significant difference from $100,000 or more



Á Crises are more frequent but diminishingly 

disruptive

Á Recovery duration has decreased significantly 

from 26 months in 2001 to 10 months in 2018 

Average Recovery Times 

11.5
months

Terrorism or 

Security Related

22.2
months
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Key Findings90 Crises
(2001-2018) 

13%

Disease or Outbreaks 

19%

Political Instability

36%

Natural Disasters 

32%

Terrorism and Security 

related incidents 



Tourism is Resilient:

Caribbean Tourism Performance During Recessions,

Major Hurricanes, Zika



Caribbean Tourism Performance During 

Recessions, Major Hurricanes, Zika
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Expediting Tourismôs Path to Recovery:

Crisis is an Opportunity

Recovery Focus

Business Friendly Policies to 

support recovery, prevent 

closures, encourage rehiring, 

provide clarity, reduce cost of 

health safety measuresé

Public Relations and Marketingï

Push FactséEase consumers 

worries about travellingé.

Educate and Inform Employees, 

Trade, Consumer

Collaboration by  All 

Stakeholders éFocus on 

Common Good and Not What 

Divides Us.

Train ïHealth Safety and 

Professional Development - Use 

Industry Down Time to Improve 

Skills - Increase investments in 

training and education

Improve the Traveller 

Experience ïWork on óClean, 

Healthy, Safe, óNo Touchô 

Protocolsé

Plan for the long termï

-Sustainable Rebuild 

-Donôt Loose Sense of Place. 

-Capitalize on market differentiation



Thank You
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CARIBBEAN UPDATE



Marriott International Confidential and Proprietary Information

D E M A N D  I N  T H E  

C A R I B B E A N



Marriott International Confidential and Proprietary Information 33

INSPIRING THE FUTURE 

òTHE WORLD IS A BOOK AND THOSE 

WHO DO NOT TRAVEL ONLY READ 

ONE PAGEó

~SANTI AUGUSTINE 
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GUEST JOURNEY: 

OUR COMMITMENT TO CLEAN

34

COMMON SPACES

GUEST CHECK-IN

GUEST ROOMS
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GUEST JOURNEY: 

OUR COMMITMENT TO CLEAN

35

RESTAURANTS + BAR

SPA + FITNESS

POOL + RESORT
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PARTNERSHIPS

KEY TO RECOVERY

36

Working as ONE united 

travel industry with 

shared responsibility 
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CUSTOMER TRENDS
W H A T  A R E  W E  H E A R I N G ?
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COMMITTED TO DOING GOOD AND GROWING OUR 
BUSINESS IN THE CARIBBEAN

PROJECTS

PIPELINE
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FOLLOWING 

MARKET NEEDS

INNOVATION

39

Blended meetings with 

virtual and in person 

attendees
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THANK YOU!

41



CARIBBEAN UPDATE
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SAFER TRAVEL IS HERE
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SETTING THE STANDARD FOR SAFER TRAVEL

At every step of your travel journey, you can be sure that 

ǿŜΩǾŜ ǊŀƛǎŜŘ ǘƘŜ ǎǘŀƴŘŀǊŘ ōȅ ǇǳǘǘƛƴƎ ƳŜŀǎǳǊŜǎ ƛƴ ǇƭŀŎŜ ǘƘŀǘ 

are in accordance with the CDC and WHO to help keep you 

ǎŀŦŜ ŀƴŘ ƎƛǾŜ ȅƻǳ ƳƻǊŜ ǇŜŀŎŜ ƻŦ ƳƛƴŘΦ {ƻ ǿƘŜƴ ȅƻǳΩǊŜ 

ǊŜŀŘȅ ǘƻ ŦƭȅΣ ƪƴƻǿ ǘƘŀǘ ǿŜΩǊŜ ǊŜŀŘȅ ǘƻ ǘŀƪŜ ŎŀǊŜ ƻŦ ȅƻǳΦ
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Plexiglass safety barriers



46



47



48



49

Wellness kit
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GENERATING DESTINATION DEMAND 
POST-COVID 19: PUERTORICO



COVID-19 ACTION PLAN 
(CAP)



DRIVING DEMAND 
MESSAGING



Right now, �]�š�[�•��time to stayhome.

But soon enough, �]�š�[�o�o��be time to soak up thesun.  Right 

now, �]�š�[�•�����o�o��about warmwishes.

Soon enough, �]�š�[�o�o��be back to warm welcomes.  Right 

�v�}�Á�U���Á���[�Œ����just focused on bareessentials.

Soon enough, �Á���[�o�o��be able to treat ourselves to simple pleasures.  

Right now, �]�š�[�•��time for patience.

Soon enough, �]�š�[�o�o��be time for paradise.

TITLE: ALL IN GOODTIME.

ά![[ Lb Dhh5 ¢La9έ | Video :30

VISUAL: time lapse of the sun rising over a Puerto Ricanseascape.

rrpartners.com


